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,QWURGXFWLRQ 

$PELWLRQ� IRU� $JHLQJ� KDV� EHHQ�ZRUNLQJ� LQ� ���
ZDUGV�DFURVV�*UHDWHU�0DQFKHVWHU��VXSSRUWLQJ�
ROGHU�SHRSOH�WR�JHQHUDWH�LGHDV�DQG�GHVLJQ�DQG�
GHOLYHU� WKHLU� RZQ� SURMHFWV� ZLWKLQ������������������������
QHLJKERXUKRRGV� WR�PDNH� WKH�SODFHV� LQ�ZKLFK�
WKH\�OLYH�PRUH�DJH-IULHQGO\� 

7KLV� EULHILQJ� EULQJV� WRJHWKHU� OHDUQLQJ� JDWKHUHG�
IURP� ORFDO� GHOLYHU\� OHDGV� RQ� WKH� SURJUDPPH�� WR�
RIIHU�JXLGDQFH�DV�WR�KRZ�ZH�FDQ�ZRUN�ZLWK�ROGHU�
SHRSOH� WR� FUHDWH� PRUH� DJH-IULHQGO\�����������������������
QHLJKERXUKRRGV�XVLQJ�DQ�DVVHW-EDVHG�DSSURDFK�� 

7KH�EULHILQJ�FRPHV�RXW�RI�D�ODUJHU�SLHFH�RI�ZRUN��
H[SORULQJ� ZKDW� RYHU� ����� UHVSRQGHQWV� DFURVV�
*UHDWHU� 0DQFKHVWHU� WROG� XV� PDNHV� DQ�����������������������
DJH-IULHQGO\�QHLJKERXUKRRG�� 

7KH� UHVHDUFK� LGHQWLILHG� VL[� NH\� WKHPHV� WKDW���������������
LQWHUOLQN� WR�PDNH�DQ�DJH-IULHQGO\� QHLJKERXUKRRG��
ZKLFK�DUH� IXUWKHU�H[SORUHG� LQ�RXU�FRPSOHPHQWDU\�
EULHILQJ�� :KDW� 0DNHV� DQ� $JH-IULHQGO\����������
1HLJKERXUKRRG� 

.H\�OHDUQLQJ�RQ�%XLOGLQJ�$JH-IULHQGO\�
1HLJKERXUKRRGV�ZLWK�$VVHW-EDVHG���������
$SSURDFKHV 

· 7R�FUHDWH�DJH-IULHQGO\�QHLJKERXUKRRGV��ROGHU���
SHRSOH�QHHG�WR�KDYH�RSSRUWXQLWLHV�WR�FRQQHFW���
SDUWLFLSDWH�DQG�FRQWULEXWH�� 

· 6RFLDO�FRKHVLRQ�DQG�D�VHQVH�RI�EHORQJLQJ�DUH����
LQFUHGLEO\�LPSRUWDQW�LQ�FUHDWLQJ�DJH-IULHQGO\������������
QHLJKERXUKRRGV�� 

· 6RFLDO�LQIUDVWUXFWXUH��VXFK�DV�OLEUDULHV�����������
FRPPXQLW\�FHQWUHV�DQG�EXV�VHUYLFHV��LV�YLWDO�IRU�
FUHDWLQJ�DJH-IULHQGO\�QHLJKERXUKRRGV��������������
KRZHYHU��WKHVH�UHVRXUFHV�DUH�XQHTXDOO\�����������������
GLVWULEXWHG� 

· 2OGHU�SHRSOH�DUH�QRW�D�KRPRJHQRXV�JURXS��DV�
VXFK��RSSRUWXQLWLHV�WR�FRQQHFW�DQG�FRQWULEXWH�
QHHG�WR�UHIOHFW�WKH�GLYHUVLW\�RI�WKH�SRSXODWLRQ�� 

· %ULQJLQJ�D�UDQJH�RI�DJHV�WRJHWKHU�WKURXJK����������������
LQWHUJHQHUDWLRQDO�SURMHFWV�FDQ�EH�HIIHFWLYH�LQ�
VWUHQJWKHQLQJ�FRPPXQLW\�FRKHVLRQ� 



2OGHU� SHRSOH� DUH� QRW� D� KRPRJHQRXV� JURXS��
WKH\� DUH� QRW� DOO� DOLNH� VLPSO\� EHFDXVH� WKH\� DUH�
DOO� ROGHU� SHRSOH�� $V� VXFK�� RSSRUWXQLWLHV� WR��
FRQQHFW�DQG�FRQWULEXWH�QHHG�WR�UHIOHFW�WKH�GLYHUVLW\�
RI�WKH�SRSXODWLRQ�� 

7DNLQJ� DQ� DVVHW-EDVHG�� PLFUR-IXQGLQJ� DSSURDFK�
KDV� DOORZHG� IRU� KXQGUHGV� RI� SURMHFWV� WR� EH�������������������
GHYHORSHG� WKURXJK�$PELWLRQ� IRU�$JHLQJ�� SURYLGLQJ�
D� ZLGH� UDQJH� RI� GLIIHUHQW� RSSRUWXQLWLHV� WR� VXLW���������������
GLIIHUHQW� WDVWHV� DQG� QHHGV�� :H¶YH� IRXQG� WKDW����������
GLYHUVH� RSSRUWXQLWLHV� RIIHULQJ� YDU\LQJ� GHJUHHV� RI��������������������
HQJDJHPHQW�� ERWK� IRUPDO� DQG� LQIRUPDO� DUH� NH\��
%RWK�IOH[LELOLW\�DQG�DFFHVVLELOLW\�DUH�LPSRUWDQW�� 

7R� FUHDWH� DJH-IULHQGO\� QHLJKERXUKRRGV�� ROGHU� SHRSOH� QHHG� WR� KDYH������������
RSSRUWXQLWLHV�WR�FRQQHFW��SDUWLFLSDWH�DQG�FRQWULEXWH� 

2XU� SURJUDPPH� KDV� XVHG� HYHQWV� DQG� DFWLYLWLHV� GHVLJQHG� DQG� OHG� E\� ROGHU�
SHRSOH�DV�D�ZD\�IRU�ROGHU�SHRSOH�WR�FRQQHFW�DQG�FRQWULEXWH��KHOSLQJ�WKHP�WR�
LQFUHDVH� WKHLU� VHQVH� RI� EHORQJLQJ� LQ� WKHLU� QHLJKERXUKRRGV��:H� KDYH� IRXQG�
WKDW�WKLV�DSSURDFK�JLYHV�PDQ\�ROGHU�SHRSOH�D�VWURQJ�VHQVH�RI�RZQHUVKLS�DQG�
FDUH�IRU�WKH�SURMHFWV��LQFUHDVLQJ�WKH�SRWHQWLDO�IRU�ORQJHU-WHUP�VXVWDLQDELOLW\�� 

,Q�DGGLWLRQ�WR�WKLV��WKH�SHUVRQ-OHG�DSSURDFK�KDV�HQDEOHG�ROGHU�SHRSOH�WR�KDYH�
D� VD\�� WKURXJK� DQ� RXWOHW� ZKHUH� WKH\� ZLOO� EH� OLVWHQHG� WR� DQG� FDQ� PDNH� D��������������������
GLIIHUHQFH��%\�SURYLGLQJ� WKH�RSSRUWXQLW\�DQG� WKH�VXSSRUW� IRU�ROGHU�SHRSOH� WR�
FRPH�WRJHWKHU�LQ�FROOHFWLYH�DFWLRQ��VXFK�DV�WKURXJK�UHVLGHQWV�JURXSV�DQG�WKH�
2OGHU�3HRSOH¶V�1HWZRUN��ROGHU�SHRSOH�IHHO�WKH\�KDYH�PRUH�FRQWURO�RYHU�WKHLU�
HQYLURQPHQWV�DQG�FDQ�KDYH� LQIOXHQFH��KHOSLQJ� WKHP�WR� IHHO�VDIHU�DQG�PRUH�
VHFXUH�LQ�WKHLU�QHLJKERXUKRRGV�� 

,Q� RUGHU� WR� EH� DV� LQFOXVLYH� DV� SRVVLEOH�� LW¶V� EHHQ� QHFHVVDU\� WR� LQYHVW� D������������������
VLJQLILFDQW� DPRXQW� RI� WLPH� LQWR� FRQILGHQFH-EXLOGLQJ� DQG� SURYLGLQJ� ERWK�������������������

LQIRUPDO� DQG� IRUPDO� WUDLQLQJ� LQ� DUHDV� VXFK� DV� FRPPLWWHH� DQG� DGYRFDF\� VNLOOV�� DQG� UDLVLQJ� DZDUHQHVV� RI�
HTXDOLWLHV� LVVXHV�� 6WDII� KDYH� DOVR� QHHGHG� WR� VXSSRUW� ROGHU� SHRSOH� WR� FUHDWH� DQG� PDLQWDLQ� GHPRFUDWLF���������������
VWUXFWXUHV�WKDW�JR�EH\RQG�VLPSO\�UHSUHVHQWLQJ�WKH�YLHZV�RI�WKH�µXVXDO�VXVSHFWV¶�� 
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'LYHUVLW\�DQG�IOH[LELOLW\� 

(PSRZHUPHQW��FRQWURO�DQG�&ROOHFWLYH�$FWLRQ 

8QFRQVFLRXV�H[FOXVLRQ� 

2XU� SURJUDPPH� IUHTXHQWO\� HQFRXQWHUHG� VLWXDWLRQV�
RI� XQFRQVFLRXV� H[FOXVLRQ�� ZKHUHE\� DFWLYLWLHV� DQG�
SODFHV�ZHUH�GHVLJQHG�DQG�DVVXPHG� WR�EH� µRSHQ� WR�
DOO¶�� EXW� ZHUH� XQNQRZLQJO\� H[FOXVLRQDU\� WRZDUGV��������
SDUWLFXODU�JURXSV�RU�LQGLYLGXDOV�� 

:H�KDYH�IRXQG�D�FRPELQDWLRQ�RI�ERWK�WDUJHWHG�ZRUN�
DQG� LPSURYLQJ� WKH� LQFOXVLYLW\� RI� PDLQVWUHDP�������������
DFWLYLWLHV� WR� EH� XVHIXO� LQ� WDFNOLQJ� WKLV�� :RUN� KDV�����������
IRFXVHG� RQ� SURYLGLQJ� DZDUHQHVV� WUDLQLQJ������������������
HPERG\LQJ� DQG� SURPRWLQJ� DQ� DZDUHQHVV� FXOWXUH�
DURXQG� DFFHVVLELOLW\�� DQG� WKH� HQFRXUDJHPHQW� RI�
RSHQ�FRQYHUVDWLRQV�DERXW�ZKDW�GLIIHUHQW� LQGLYLGXDOV�
QHHG�LQ�GLIIHUHQW�VSDFHV� 



:LGHQLQJ�SHUFHSWLRQV�RI�ZKR�DUH�µSHRSOH�OLNH�PH¶ 

6RFLDO�FRKHVLRQ�DQG�D�VHQVH�RI�EHORQJLQJ�KDYH�EHHQ� IRXQG� WR�EH� LQFUHGLEO\� LPSRUWDQW� LQ�FUHDWLQJ�
DJH-IULHQGO\� QHLJKERXUKRRGV�� 0DQ\� RI� RXU� SURJUDPPH� SDUWLFLSDQWV� IHOW� D� VHQVH� RI� EHORQJLQJ� DQG�
FRQQHFWLRQ�LQ�WKHLU�QHLJKERXUKRRGV�ZKHQ�WKH\�IHOW�WKH\�OLYHG�DORQJVLGH� µSHRSOH�OLNH�PH¶��SHRSOH�WKH\�FRXOG�
UHODWH�WR�DQG�LGHQWLI\�ZLWK�� 

7KURXJKRXW� GHOLYHU\�� RXU� SURJUDPPH� HQFRXQWHUHG� H[LVWLQJ� WHQVLRQV� ZLWKLQ� QHLJKERXUKRRGV� IHOW� E\� ROGHU�����
SHRSOH��SDUWLFXODUO\�DURXQG�SHUFHLYHG�FXOWXUDO�DQG�JHQHUDWLRQDO�GLIIHUHQFHV��7KHVH�RIWHQ�DURVH�IURP�H[LVWLQJ�
VWLJPDV��PLVFRQFHSWLRQV��DQG�D�ODFN�RI�XQGHUVWDQGLQJ� 

7R�WDFNOH�WKLV��VWDII�LQYHVWHG�FRQVLGHUDEOH�WLPH�LQWR�EUHDNLQJ�GRZQ�EDUULHUV�ZLWKLQ�QHLJKERXUKRRGV��FUHDWLQJ�
RSSRUWXQLWLHV� IRU� SHRSOH� WR� FRPH� WRJHWKHU�ZKR� ZRXOG� QRW� KDYH� RUGLQDULO\�PHW�� 7KURXJK� WKLV�� $PELWLRQ� IRU�
$JHLQJ� KDV�KHOSHG� WR�PDNH� WKH�XQIDPLOLDU� IDPLOLDU�� DOORZLQJ�SHRSOH� WR� GLVFRYHU� FRPPRQDOLWLHV� DQG�ZLGHQ�
WKHLU�SHUFHSWLRQV�RI�ZKR�WKH\�FRQVLGHU�WR�EH�µSHRSOH�OLNH�PH¶�� 
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7KH�EHQHILWV�RI�LQWHUJHQHUDWLRQDO�ZRUN 

$PELWLRQ�IRU�$JHLQJ�KDV�DOVR�IRXQG�WKDW�EULQJLQJ�D�UDQJH�
RI� DJHV� WRJHWKHU� WKURXJK� LQWHUJHQHUDWLRQDO� SURMHFWV� FDQ�
EH� HIIHFWLYH� LQ� VWUHQJWKHQLQJ� FRPPXQLW\� FRKHVLRQ�����������������
DOOHYLDWLQJ� IHDUV�� FKDOOHQJLQJ� SUHMXGLFHV� DQG� VXSSRUWLQJ�
FRPPXQLWLHV� WR� VKDUH� DQG� PDNH� EHWWHU� XVH� RI� H[LVWLQJ�
VNLOOV�� 

:KLOVW�SURMHFWV� IRFXVLQJ�RQ�GLVSHOOLQJ�P\WKV�DERXW�ROGHU�
SHRSOH� FDQ� VXFFHVVIXOO\� UHGXFH� VWLJPD� DURXQG� DJHLQJ��
LW¶V�DOVR�LPSRUWDQW�WR�GLVSHO�P\WKV�DERXW�\RXQJHU�SHRSOH� 

$OWKRXJK� WKLV�PD\� DSSHDU� WR� WDNH� WKH� IRFXV� DZD\� IURP�
ROGHU�SHRSOH��RXU�SURJUDPPH�KDV�IRXQG�WKDW�WKLV�FDQ�SOD\�
D� NH\� UROH� LQ� PDNLQJ� ROGHU� SHRSOH� IHHO� VDIHU� LQ� � WKHLU���������
FRPPXQLWLHV�� 0RVW� LPSRUWDQWO\�� LQWHUJHQHUDWLRQDO� ZRUN�
QHHGV�WR�EH�GHVLJQHG�DQG�IDFLOLWDWHG�ZHOO��WR�HQVXUH�WKDW�
WKH�ZRUN�JRHV�EH\RQG�VLPSO\�SHUSHWXDWLQJ�VWHUHRW\SHV� 
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5H-WKLQNLQJ�FRPPXQLW\�VSDFHV�DQG�UHVRXUFHV 

6RFLDO� LQIUDVWUXFWXUH� �VXFK� DV� OLEUDULHV�� FRPPXQLW\� FHQWUHV� DQG�
EXV�VHUYLFHV��LV�YLWDO�IRU�FUHDWLQJ�DJH-IULHQGO\�QHLJKERXUKRRGV��EXW�
WKH�UHDOLW\�LV�WKDW�WKHVH�UHVRXUFHV�DUH�XQHTXDOO\�GLVWULEXWHG�DFURVV�
QHLJKERXUKRRGV�� 

2XU�SURJUDPPH�KDV�UH-LQYHVWHG�LQ�ORFDO�VRFLDO�LQIUDVWUXFWXUH��VXSSRUWLQJ�
QHJOHFWHG� DQG� UXQ� GRZQ� VSDFHV� ZLWKLQ� QHLJKERXUKRRGV� WR� EHFRPH�������������
YDOXDEOH� FRPPXQLW\� DVVHWV�� 7KHVH� VSDFHV� KDYH� WKHQ� DFWHG� DV� VLWHV�
IURP�ZKLFK�IXUWKHU�DJH-IULHQGO\�DFWLYLWLHV�DQG�SURMHFWV�KDYH�EHHQ�DEOH�WR�
IORXULVK� 

,Q� DGGLWLRQ� WR� WKLV�� $PELWLRQ� IRU� $JHLQJ� KDV� EHHQ� UH-WKLQNLQJ� WKH� XVH� RI� H[LVWLQJ� FRPPXQLW\� VSDFHV� DQG�������������
UHVRXUFHV�� WR� EH�PRUH� LQQRYDWLYH� DQG� MRLQHG� XS� ZLWK� ZKDW� LV� DYDLODEOH�� 2XU� SURJUDPPH� VWDII� KDYH� EXLOW������������
FRQQHFWLRQV�EHWZHHQ�FRPPXQLW\�JURXSV� WKDW�KDG�SUHYLRXVO\�RSHUDWHG� LQ� VLORV��HQFRXUDJLQJ� WKHP� WR�ZRUN�
WRJHWKHU� WR� VKDUH� ERWK� VSDFHV� DQG� UHVRXUFHV�� 7KLV� UHTXLUHV� FDUHIXO� QHJRWLDWLRQ� VNLOOV� DQG� VHQVLWLYLW\�� WR�����������
EDODQFH�VRPHWLPHV�FRPSHWLQJ�LQWHUHVWV�DQG�YDOXHV�ZLWKLQ�QHLJKERXUKRRGV�DQG�DVVLVW�WKHP�WR�ILQG�FRPPRQ�
JURXQG��:KLOVW� WLPH-FRQVXPLQJ�� WKLV� SURFHVV� KDV� KHOSHG� LQFUHDVH� FDSDFLW\�� VXVWDLQDELOLW\� DQG� UHVLOLHQFH�
ZLWKLQ�QHLJKERXUKRRGV� 

2XU� SURJUDPPH� UHFRJQLVHV� WKDW� SDUWLFXODU� VSDFHV� KDYH� SDUWLFXODU� PHDQLQJ� WR� SDUWLFXODU� SHRSOH�� 7KLV������������������
XQGHUVWDQGLQJ� KDV� DOORZHG� XV� WR� VXFFHVVIXOO\� EXLOG� RQ� H[LVWLQJ� DVVHWV�� EXW� DOVR� FKDOOHQJH� DQG� IDFLOLWDWH�
FKDQJH�� 6RPH� SURMHFWV� KDYH� HQFRXUDJHG� ROGHU� SHRSOH� WR� WDNH� SDUW� LQ� DFWLYLWLHV� LQ� VSDFHV� WKDW� ZHUH�������������������
SUHYLRXVO\�YLHZHG�DV�µRII�OLPLWV¶�RU�WKUHDWHQLQJ��WR�KHOS�DOOHYLDWH�IHDUV�VXUURXQGLQJ�FHUWDLQ�FRPPXQLW\�VSDFHV�
ZLWKLQ� QHLJKERXUKRRGV�� 7KLV� NLQG� RI� ZRUN� IDFLOLWDWHV� WKH� UH-QHJRWLDWLRQ� RI� VSDFHV� LQ� FRPPXQLWLHV����������������������
WUDQVIRUPLQJ�WKH�VRFLDO�PHDQLQJ�RI�SODFHV�WR�EHFRPH�PRUH�LQFOXVLYH� 

 

7KLV�GRFXPHQW�LV�RQH�RI�WZR�EULHILQJV�SURGXFHG�E\�$PELWLRQ�IRU�$JHLQJ�RQ�WKH�WRSLF�RI�GHYHORSLQJ�
DJH-IULHQGO\� QHLJKERXUKRRGV�� 7KH� VHFRQG� GRFXPHQW�� WLWOHG�� :KDW� 0DNHV� DQ� $JH-IULHQGO\�����������������������
1HLJKERXUKRRG�XVHV�UHVHDUFK�DQG� OHDUQLQJ�JDWKHUHG� IURP�WKH�$PELWLRQ� IRU�$JHLQJ�SURJUDPPH�WR�
H[SORUH�ZKDW�ROGHU�SHRSOH�DFURVV�*UHDWHU�0DQFKHVWHU�WKLQN�PDNHV�D�QHLJKERXUKRRG�DJH-IULHQGO\� 


