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,QWURGXFWLRQ 

7ZHQW\�\HDUV�IURP�QRZ������PLOOLRQ�SHRSOH�LQ�
*UHDWHU� 0DQFKHVWHU� ZLOO� EH� RYHU� WKH� DJH� RI�
����UHSUHVHQWLQJ�����RI�WKH�SRSXODWLRQ� 

7KLV� UHIOHFWV� D� VXEVWDQWLDO� GHPRJUDSKLF� VKLIW�����
WDNLQJ�SODFH��DV�WKH�SURSRUWLRQ�RI�ROGHU�SHRSOH�LV�
VHW�WR�ULVH�VLJQLILFDQWO\�LQ�WKH�FRPLQJ�\HDUV� 

7KH� $PELWLRQ� IRU� $JHLQJ� SURJUDPPH� DLPV� WR��
GLVFRYHU�ZKDW�ZRUNV� LQ� UHGXFLQJ�VRFLDO� LVRODWLRQ�
E\� WDNLQJ� DQ� DVVHW-EDVHG� DSSURDFK� WR� FUHDWLQJ������������
DJH-IULHQGO\�FRPPXQLWLHV� 

7KLV�EULHILQJ�LV�RQH�RI�WZR�ORRNLQJ�DW�WKH�ILQGLQJV�
RI� WKH� SURJUDPPH� VR� IDU� WR� GLVFRYHU� D�� ZKDW�
PDNHV� DQ� DJH-IULHQGO\� QHLJKERXUKRRG� DQG���������
E��KRZ�WR�EXLOG�DQ�DJH-IULHQGO\�QHLJKERXUKRRG�� 

7KH� FRPSOHPHQWDU\� EULHILQJ� +RZ� ZH� %XLOG�������������
$JH-)ULHQGO\� 1HLJKERXUKRRGV� WDNHV� WKH������������
ILQGLQJV� RI� ZKDW� ROGHU� SHRSOH� KDYH� WROG� XV� DQG�
RIIHUV� SUDFWLFDO� JXLGDQFH� IRU� SUDFWLWLRQHUV� DV� WR�
KRZ� ZH� FDQ� ZRUN� ZLWK� ROGHU� SHRSOH� WR� EXLOG�����
DJH-IULHQGO\�QHLJKERXUKRRGV� 

7KLV� EULHILQJ� XVHV� UHVHDUFK� DQG� OHDUQLQJ�������������������
JDWKHUHG� IURP� WKH� $PELWLRQ� IRU� $JHLQJ��������������������
SURJUDPPH� H[SORULQJ� ZKDW� RYHU� ���������������������������
UHVSRQGHQWV�DFURVV�*UHDWHU�0DQFKHVWHU� WROG�XV�
PDNHV�DQ�DJH-IULHQGO\�QHLJKERXUKRRG� 

7KHLU�UHVSRQVHV�FDQ�EH�JURXSHG�XQGHU�VL[�PDLQ�
KHDGLQJV�� DOO� RI� ZKLFK� DUH� IXUWKHU� H[SORUHG�����������������
WKURXJKRXW�WKLV�EULHILQJ� 

 



+DYLQJ� DYDLODEOH� HYHQWV� DQG� DFWLYLWLHV� ZDV� WKH� VHFRQG� PRVW�
FRPPRQO\� VXJJHVWHG� WKHPH� IRU� ZKDW� PDNHV� DQ� DJH-IULHQGO\�
FRPPXQLW\� 

7KHVH�DFWLYLWLHV�SURYLGHG�WKLQJV�IRU�SHRSOH�WR�GR��UHDVRQV�WR�FRQQHFW�
DQG� WU\� QHZ� WKLQJV�� DQG� RSSRUWXQLWLHV� WR� GLVFRYHU� QHZ� LQWHUHVWV� RU�
PDLQWDLQ�H[LVWLQJ�KREELHV� 

5HJXODU� HYHQWV� DQG� DFWLYLWLHV� FDQ� HQDEOH� SHRSOH� WR� FRQVWUXFW� WKHLU� RZQ� FRPPXQLWLHV� EDVHG� XSRQ� VKDUHG�����
LQWHUHVWV��VXSSRUWLQJ�WKH�GHYHORSPHQW�RI�VRFLDO�FRQQHFWLRQV�WKDW�LQGLYLGXDOV�PD\�IHHO�DUH�PLVVLQJ�ZLWKLQ�WKHLU�
QHLJKERXUKRRGV�� 

)RU� VRPH� UHVSRQGHQWV�� WKH� DFWLYLWLHV� ZHQW� IXUWKHU� WKDQ� VLPSO\� SURYLGLQJ� D����
VRFLDO� FRQQHFWLRQ�� WKH\� DOVR� SURYLGHG� D� ZD\� WR� FRQWULEXWH�� 7KHVH� DFWLYLWLHV����
RIIHUHG�UHVSRQGHQWV�WKH�RSSRUWXQLW\�WR�KDYH�D�PHDQLQJIXO�UROH��JLYH�EDFN��DQG�
KDYH�D�YRLFH�� 

)RU� D� SODFH� WR� EH� DJH-IULHQGO\�� WKH�PRVW� LPSRUWDQW�
WKLQJ�ROGHU� SHRSOH� WROG�XV� LV� WKH�QHHG� IRU�SRVLWLYH�
VRFLDO� LQWHUDFWLRQV� EHWZHHQ� UHVLGHQWV�� ZKHWKHU�
WKURXJK�ZHDN�RU�VWURQJ�WLHV� 

)RU� WKRVH� ZKR� IHOW� WKHLU� QHLJKERXUKRRG� ZDV�����������������
DJH-IULHQGO\�� WKH\� WDONHG� DERXW� IULHQGO\� IDFHV�� ORRNLQJ�
RXW�IRU�RQH�DQRWKHU��DQG�UHVSHFWLQJ�HDFK�RWKHU� 

5DWKHU� WKDQ� UHIHUHQFLQJ� D� QHHG� IRU� VWURQJ� VRFLDO��������
FRQQHFWLRQV�� UHVSRQGHQWV� RIWHQ� FRQVLGHUHG��������������������������
QHLJKERXUKRRGV� WR� EH� DJH-IULHQGO\� LI� WKHUH� ZHUH� ZHDN�
EXW�SRVLWLYH�VRFLDO�WLHV�ZLWK�OLJKW�WRXFK�VXSSRUW�� 

7KHVH�EULHI�EXW�SRVLWLYH�LQWHUDFWLRQV�FUHDWHG�D�VHQVH�RI�����������������������
IDPLOLDULW\�� WUXVW� DQG� EHORQJLQJ�� ZLWKRXW� EHLQJ� WRR�������������������������
RYHUEHDULQJ�� 

7KH� WRSLFV� RI� EHORQJLQJ� DQG� VRFLDO� FRQQHFWLRQ� ZLWKLQ�
QHLJKERXUKRRGV�ZHUH�FRPPRQO\� IUDPHG� LQ� WKH�FRQWH[W�
RI� ZKHWKHU� UHVSRQGHQWV� IHOW� WKH\� FRXOG� UHODWH� WR� WKH����
RWKHU� SHRSOH� LQ� WKHLU� QHLJKERXUKRRG�� ,Q� WKH� ZRUGV� RI�
PDQ\�UHVSRQGHQWV��ZKHWKHU�WKHUH�DUH�³SHRSOH�OLNH�PH´� 

7HQVLRQV� EHWZHHQ� WKH� GLIIHUHQW� DQG� WKH� VLPLODU� ZHUH�
PHQWLRQHG� PRVW� IUHTXHQWO\� LQ� UHODWLRQ� WR� FXOWXUDO� DQG�
JHQHUDWLRQDO�GLIIHUHQFHV�� 

2XU� FRPSOHPHQWDU\� EULHILQJ�� +RZ� ZH� %XLOG����������������������
$JH-)ULHQGO\� 1HLJKERXUKRRGV� JRHV� LQWR� IXUWKHU����
GHWDLO� RQ� KRZ� WR� WDFNOH� WKHVH� SUHFRQFHSWLRQV� DW� D���������������
QHLJKERXUKRRG�OHYHO� 
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0HHWLQJ�DQG�SDUWLFLSDWLRQ�RSSRUWXQLWLHV��6RPHWKLQJ�,�FDQ�EH�D�SDUW�RI 

&RPPXQLW\�LQWHJUDWLRQ�DQG�EHORQJLQJ��:H�ORRN�RXW�IRU�HDFK�RWKHU 



$FFHVVLELOLW\��IDFLOLWLHV�DQG�WUDQVSRUW��7KLQJV�WKDW�OHW�PH�VWD\�LQGHSHQGHQW 

7KH�WKLUG�PRVW�FRPPRQ�WKHPH�UDLVHG�E\�UHVSRQGHQWV�ZDV�WKH�
QHHG�IRU�JRRG�DFFHVVLELOLW\��WUDQVSRUW�DQG�IDFLOLWLHV� 

)RU� PDQ\� UHVSRQGHQWV�� WKHVH� IHDWXUHV� ZHUH� LPSRUWDQW� EHFDXVH�
WKH\� HQDEOH� ROGHU� SHRSOH� WR� HQJDJH� ZLWK� WKH� RXWVLGH� ZRUOG� ZLWK�����������
GLJQLW\��DOORZLQJ�WKHP�WR�EH�DV�LQGHSHQGHQW�DV�SRVVLEOH�IRU�DV�ORQJ�
DV�SRVVLEOH� 

)RU� VRPH� UHVSRQGHQWV�� WKH� ODFN� RI� DFFHVVLEOH� IDFLOLWLHV� VXFK� DV���������
WRLOHWV�DQG�VHDWLQJ� LQ� WKHLU�QHLJKERXUKRRG�KDG� OHIW� WKHP�SK\VLFDOO\�
LVRODWHG�RU�XQDEOH�WR�SDUWLFLSDWH�LQ�JHQHUDO�GD\�WR�GD\�DFWLYLWLHV�� 

&RPSOHPHQWLQJ� WKH�RWKHU� WKHPHV�� LV� D�QHHG� IRU�XVDEOH�VSDFHV�
DQG��SODFHV�ZLWKLQ�QHLJKERXUKRRGV� 

5HVSRQGHQWV�FRPPRQO\�UHIHUUHG�WR�D�QHHG�IRU�JUHHQ�RXWGRRU�VSDFH�
DQG� SDUNV�� J\PV�� VZLPPLQJ� SRROV�� ORFDO� FHQWUHV� DQG� VHUYLFHV�� DQG�
JHQHUDO�VSDFHV�WR�PHHW�� 

7KHVH�VSDFHV�ZHUH�DOVR�LPSRUWDQW�WR�PDQ\�UHVSRQGHQWV�DV�D�VLWH�IRU�
LQIRUPDWLRQ��:LWK� WKLV� DJH-JURXS�EHLQJ�PRUH�GLJLWDOO\� H[FOXGHG� WKDQ�
\RXQJHU� FRKRUWV�� SK\VLFDO� VSDFHV� WKH\� FRXOG� GHSHQG� RQ� IRU� NH\�����������
LQIRUPDWLRQ�ZDV�FUXFLDO� 

&RPPXQLW\�UHVRXUFHV�DQG�VSDFHV��$�SODFH�ZKHUH�,�FDQ« 
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$� IXUWKHU� WKHPH�RI� UHVSRQGHQWV¶� FRPPHQWV�ZDV� WKH� LPSRUWDQFH�RI� VDIHW\� DQG� VHFXULW\� LQ� FUHDWLQJ�����
DJH-IULHQGO\� QHLJKERXUKRRGV�� 7KLV� LQFOXGHG� WKH� IHHOLQJ�RI� EHLQJ� VDIH� DQG� LQ� FRQWURO� LQ� DGGLWLRQ� WR�
SUDFWLFDO�FKDQJHV�WR�SODFH�WR�NHHS�SHRSOH�VDIH� 

&RPPRQ�H[DPSOHV�UHIHUHQFHG�ZHUH�D�QHHG�IRU�JRRG�VWUHHW�OLJKWLQJ��WKH�LPSRUWDQFH�RI�NHHSLQJ�DUHDV�FOHDQ��
FOHDU�DQG�WLG\��DQG�LVVXHV�RI�DQWLVRFLDO�EHKDYLRXU�DQG�FULPH� 

6XSSRUWLQJ�ROGHU�SHRSOH�WR�KDYH�D�YRLFH�ZLWKLQ�WKHLU�QHLJKERXUKRRGV�KDV�HQDEOHG�
WKHVH�ROGHU�SHRSOH� WR� IHHO� WKDW� WKH\�KDYH�DQ�HOHPHQW�RI� FRQWURO�RYHU� WKH�DUHD� LQ�
ZKLFK�WKH\�OLYH� 

&RPELQHG�ZLWK�VRFLDO�FRKHVLRQ�ZRUN��VXFK�DV�LQWHUJHQHUDWLRQDO�DQG�FURVV-FXOWXUDO�
SURMHFWV��WKLV�FDQ�KHOS�DOOHYLDWH�IHDUV�ZLWKLQ��QHLJKERXUKRRGV�� 

)HHOLQJV�RI�6DIHW\��$�SODFH�ZH�IHHO�VDIH�DQG�VHFXUH 
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3OHDVH�QRWH�WKDW�UHVSRQVHV�DUH�QRW�FROOHFWHG�IURP�D�UDQGRP�VDPSOH�RI�WKRVH�SDUWDNLQJ�LQ�WKH�$PELWLRQ�IRU�$JHLQJ�SURJUDPPH��DQG�DV�VXFK�
DUH�QRW�GHVLJQHG�WR�EH�UHSUHVHQWDWLYH�RI�HLWKHU�DOO�WKRVH�WDNLQJ�SDUW�LQ�WKH�SURJUDPPH�RU�DOO�ROGHU�SHRSOH�LQ�*UHDWHU�0DQFKHVWHU��:KLOVW�WKH�
YROXQWHHU�DQG�SDUWLFLSDQW�VXUYH\V�LQGLFDWH�DQ�RYHU-UHSUHVHQWDWLRQ�RI�ZKLWH�IHPDOHV��WKH�DQRQ\PLW\�RI�WKH�IHHGEDFN�VXUYH\V�PHDQ�WKH�GH�
PRJUDSKLFV�RI�WKRVH�FRPSOHWLQJ�WKH�IRUPV�LV�XQNQRZQ�� 

,QIRUPDWLRQ�DQG�FRPPXQLFDWLRQ��+RZ�GR�,�ILQG�RXW�ZKDW¶V�JRLQJ�RQ" 

)RU� PDQ\� UHVSRQGHQWV�� QRW� NQRZLQJ� ZKDW� ZDV� DYDLODEOH�� RU� HYHQ�
ZKHUH�WR�JR�WR�ILQG�WKLV�LQIRUPDWLRQ��ZDV�D�NH\�IDFWRU�WKDW�PDGH�WKHLU�
QHLJKERXUKRRGV�OHVV�DJH-IULHQGO\�� 

7KLV� WKHPH�DURVH�PRUH�RIWHQ�IRU� WKH� UHVSRQGHQWV�ZKR¶G�EHHQ�DVNHG�ZK\�
WKH\�FRQVLGHUHG�WKHLU�QHLJKERXUKRRGV�WR�EH��RU�WR�QRW��DJH-IULHQGO\��UDWKHU�
WKDQ�EHLQJ�DVNHG�ZKDW�PDNHV�DQ�DUHD�DJH-IULHQGO\� 

7KLV� VXJJHVWV� WKDW�� ZKLOVW� DFFHVV� WR� LQIRUPDWLRQ� LV� FOHDUO\� LPSRUWDQW�� LWV� VLJQLILFDQFH� FDQ� EH� HDVLO\��������������
RYHUORRNHG� ZKHQ� WKLQNLQJ� DERXW� DJH-IULHQGO\� QHLJKERXUKRRGV� LQ� WKH� DEVWUDFW�� RU� IRU� WKRVH� ZKR� DOUHDG\�����������������
SRVVHVV�WKDW�ORFDO�NQRZOHGJH�DQG�LQIRUPDWLRQ�� 

8QVXUSULVLQJO\��WKHUH�LV�QR�µPDJLF�EXOOHW¶�RU�RQH�VL]H�ILWV�DOO�VROXWLRQ�WR�FRPPXQLFDWLRQ��DV�SHRSOH�DJHG����
SOXV�DUH�D�YHU\�GLYHUVH�SRSXODWLRQ�ZLWK�GLIIHUHQW�ZDQWV�DQG�QHHGV� 

 

 

7KLV�GRFXPHQW�LV�RQH�RI�WZR�EULHILQJV�SURGXFHG�E\�$PELWLRQ�IRU�$JHLQJ�RQ�WKH�WRSLF�RI�GHYHORSLQJ�
DJH-IULHQGO\� QHLJKERXUKRRGV�� 7KH� VHFRQG� GRFXPHQW�� WLWOHG�� +RZ� ZH� %XLOG� $JH-)ULHQGO\�������������������������
1HLJKERXUKRRGV�SURYLGHV�JXLGDQFH�RQ�KRZ�WR�LPSOHPHQW�WKHVH�ILQGLQJV��EDVHG�RQ�WKH�ZRUN�FDUULHG�
RXW�E\�WKH�$PELWLRQ�IRU�$JHLQJ�SURJUDPPH� 


